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Framework of the Strategy

A major challenge for the health and medical industry is the chronic shortage of nursing 
staff, which is only growing worse. However, the supply of qualified nurses has been 
unable to keep up with the increasing requirement for medical assistance. 

Executives and leaders in the medical industry are responding by trying to find 
resolutions to this issue so that there is an adequate supply of nurses to meet the 
increasing need.

A 5-year strategy for growing and retaining numbers of RNs is called a strategic plan. 
Enhancing the nursing staff's expertise and abilities while promoting collaboration 
between disciplines will enable nursing staff effortlessly implement structured 
evidence-based practices and fully guarantee the patient's experience.



Strategic Objectives 

a 15% increase in nurse hiring over 
the course of 5-years. the hiring of 
nurses who are both highly trained 

and culturally sensitive 

intensive instruction and training 
twice a year to help them advance 

their skills.

 Advancement of the curriculum 
and profession through workshops 
and learning courses every month. 

In a period of the next 5-years, 
using effective retention strategies, 
nurse retention can be increased 

by 25%.

By encouraging and encouraging 
work environment and providing 
staff nurses with the resources 

they require to do their duties well 
and prevent burnout, we can 

increase the satisfaction of nurses 
with their position of employment. 

Enhancing collaboration and 
efficient communication between 

nursing staff and other medical 
personnel.

Regularly, evaluating the program 
and determining how our 

workforce development initiatives 
impact clinical outcomes, making 
any required adjustments to the 

program. 



•Progress of the timeline from 1 – 5 years 

Major Aims Target Expansion Goal Breakdown

1 year 5 years

Addition of workforce By 15% 5% 25%

Comprehensive orientation and training Every 6-months 15% 25%

Educational programme Twice a month 15% 35%

Boost nursing staff retention By 25% 10% 25%

Boost RNs' satisfaction with their work 

environment

Reducing burnout rate and strengthening 

work environment

fewer psychological problems fewer psychological problems

Communication and teamwork improvements By 45% 15% 45%

Institutional engagement having improved By 35% 10% 35%

Deployment of the Plan Yearly evaluation Planned development Planned development



 Stakeholders and the Plan of Action

 The "SWOT analysis" is 
considered when designing the 
strategy with the intention of 

coordinating the approach with 
the Intermountain Healthcare 

System (IHS).

Adjustments are monitored, 
stakeholders are engaged in the 
areas that are crucial for carrying 
out the plan and maintaining a 

course of action, and the 
assumptions that underpin the 

strategies are identified.



Plan of Action

a 15% spike in the 
proportion of skilled 

registered nurses.

recruitment and screening 
strategies to draw in 

experienced and 
knowledgeable nursing 

staff.

Plan for extensive training 
and introductions every 

two years.

courses for current staff 
development.

25% increase in nursing 
retaining employees.

By creating an 
environment of 

cooperation and providing 
adequate resources, you 

may enhance working 
conditions for nurses.

Cooperation and dialogue
Annual evaluation and 

review . 



How the Goals can be 
Achieved



How the Goals can be Achieved



Assessment of the Strategy Plan

Pre-evaluation of the 
organisation to establish a 
benchmark under which its 
effectiveness will be assessed. 

annual post-evaluation of the 
strategy and the modifications 
that have been implemented.



Relevant cultural, ethical, and regulatory considerations

Focused recruitment strategies that aim to 
draw highly qualified and multicultural nursing 
staff to the care environment are in line with 

the cultural norms already in place.

In order to guarantee that carers are honored 
and respected and are provided with the 

means they do need deliver their patients the 
highest quality of care, it is ethically necessary 

to create a positive work atmosphere for 
nursing staff.

The value that technology plays in maintaining 
employees and giving our nursing workforce 

chances for continued training and professional 
development will help to guarantee that they 
have the expertise and understanding needed 
to deliver safe and efficient care. This objective 

demonstrates the institution's dedication to 
leveraging technology and the most recent 
healthcare procedures to enhance clinical 

outcomes.

The suggested strategy objectives and results 
are intended to adhere to the relevant medical 
laws, standards, and guidelines. For instance, 

the institution's dedication to fulfilling the 
rising demand for medical amenities while 
remaining consistent with staffing rules is 

shown in the aim of expanding the number of 
extremely experienced nurses RNs in our care 

facility by 25% in the following five years.

The objective of routinely assessing how our 
workforce programmes are impacting health 

outcomes and modifying our strategy as 
necessary is in line with the institution's duty to 

satisfy regulatory obligations and 
enforce adherence with medical laws and 

regulations.



Leadership's Function in the 
Outlined Strategic Approach 



The suggested approach must include 
leadership traits and abilities that are in 
accordance with the tactical objective in order 
to be implemented and managed.

The implementation of the strategy is greatly 
impacted by the position of a professional 
nurse.

The following traits can aid in the prominence 
of nurse leaders:

a captivating vision that is clear.

Successful communication.

Collaboration.

Critical reasoning and problem-solving

Compassion and understanding

Ability to adapt



Conclusion 

•  An effective leader must have strategic 
vision, organizational skills, teamwork 
and cooperation, flexibility and 
adaptation, and rational reasoning, and 
compassion in order to carry out the 
strategy plan and maintain the policy 
vision. The leader can also be a mentor 
who can motivate and encourage team 
members, create a great work 
atmosphere, and eventually accomplish 
the strategic objectives by 
demonstrating certain skills and traits 
of leadership.
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