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Introduction  

In the highly competitive healthcare industry, conducting a comprehensive analysis of 

competitors is crucial for businesses seeking a strategic advantage. This article explores the 

process of competitor analysis within a specific service area, focusing on small-scale services 

such as laser hair removal or long-term care for patients on respirators. By addressing 

generalized and healthcare-specific challenges, this study outlines the steps involved in 

conducting a thorough analysis of competitors (Haseeb et al., 2019). The objective of this 

research is to provide valuable insights for strategic decision-making, assist in identifying critical 

success determinants, and help healthcare businesses gain a competitive edge in local markets. 

 

Competitor Analysis Categories 
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Competitor analysis is an essential component of strategic management in healthcare 

organizations. According to Akopova et al. (2020), it involves gathering and evaluating 

information on competitors to gain insights into their strengths, weaknesses, tactics, and market 

position. Understanding competitors' market share and size is crucial for assessing their impact 

within the market (Hermes et al., 2020). By analyzing competitors' financial performance, such 

as income, profitability, and financial stability, healthcare organizations can assess their rivals' 

financial health, identify weaknesses or strengths, and make informed strategic decisions 

(Lehtinen et al., 2019). Furthermore, a comprehensive analysis of competitors' services helps 

healthcare organizations understand their competitors' strengths, weaknesses, and unique selling 

propositions (Azeem et al., 2021). This information assists businesses in identifying areas of 

differentiation and competitive advantage (Mores et al., 2019). By understanding competitors' 

strategic objectives and directions, healthcare organizations can predict their future actions and 

develop effective competition strategies, considering mergers, acquisitions, alliances, and 

expansions (Mores et al., 2019). 

 

Applicability of Competitor Analysis Categories in Healthcare 
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According to Moro Visconti and Morea (2020), the aforementioned categories are highly 

relevant to healthcare organizations as they provide valuable insights into the competitive 

landscape within the healthcare sector. Understanding competitors' strengths and weaknesses is 

vital for making strategic decisions in the dynamic and competitive healthcare environment (Pee 

et al., 2018). These information categories offer healthcare organizations a focal point for 

gathering information and making strategic decisions to identify competitive advantages or 

disadvantages (Pee et al., 2018). For instance, if a healthcare company discovers that a 

competitor has a significant market share and impressive financial performance, it may indicate 

the need to enhance its own market share and financial performance to maintain a competitive 

edge (Mubeen et al., 2020). 

 

Utilizing Competitor Information for Strategic Decision Making 

 

Analyzing competitors' strengths, such as customer satisfaction, highlights areas where 

healthcare organizations need to improve in terms of customer satisfaction and feedback 

systems. Additionally, competitor analysis helps identify opportunities for differentiation and 

innovation within the healthcare sector. By analyzing rivals' offerings, services, and strategic 

initiatives, healthcare organizations can identify gaps in the market and areas where they can 

provide unique value to customers (Ng & Luk, 2019). Understanding competitors' strategic 

decision-making processes allows healthcare organizations to stay ahead of the competition (Ng 

& Luk, 2019). 

 

The Significance of Defining a Service Area 
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Defining a specific service area is crucial for healthcare organizations to gather information on 

population demographics, health needs, competition, and other relevant factorsImpact of 

Managed Care on Service Area Definition 

The spread of managed care may substantially impact how service areas are defined. 

According to Castaner and Oliveira (2020), this restricts the capacity of the organization to 

provide treatment to patients who live in regions outside of the managed care contracts. 

According to Fuertes et al.'s research from 2020, managed care expansion may also affect the 

competitive environment within a service region. According to Habersang et al. (2018), it has the 

potential to affect the organization's financial performance, as well as its strategic planning and 

overall sustainability within the service sector.  

Service Area Competitor Analysis in Community 

As the service category for this analysis, this study will now take an example of a firm 

that does laser hair removal as a case study. Laser hair removal is the kind of service offered in 

this instance. This is a cosmetic process that aims to reduce the amount of unwanted hair 

permanently. According to Sanders et al.'s research (2020), the psychographic service area would 

consider the local population's lifestyle, tastes, and behaviors. According to Bacon et al. (2019), 

this study would determine the level of bargaining power consumers have in the regional market 

by considering aspects of price sensitivity, loyalty, and customer preferences a few examples. 

This technique would be utilized to analyze the negotiating power of resources, commodities, or 

other resource providers necessary to the operation of the company, such as laser hair removal 

equipment. Waheed et al. (2019) presented a competitor study to identify the elements that 

contribute to the success of service categories, including the advantages and disadvantages of 

rivals. This research would entail analyzing the advantages and disadvantages of competitors in 
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the neighborhood, including their standing, level of customer service, cost, and marketing 

strategies (Reddy et al., 2018). This will focus on reputation, service quality, price, marketing 

tactics, and clientele. According to Saeidi et al. (2019), a laser hair removal business needs to 

think about how rivals are likely to react to changes or new tactics, including price changes, 

service improvements, or marketing campaigns. According to Van Velthoven et al. (2019), the 

synthesis may be a foundation for making strategic decisions, such as designing marketing plans, 

pricing strategies, and service upgrades to achieve a competitive edge. 

Conclusion 

In conclusion, to get a full awareness of the competitive environment and to make 

informed strategic choices, it is essential for healthcare companies, such as a firm that specializes 

in laser hair removal, to undertake an extensive study of service area rivals in the community and 

do this research regularly. A summary of the results may be included in a comprehensive service 

plan and offering. Healthcare companies may also learn about the general difficulties, market 

competition, key success elements, and potential rivals' solutions. This study could be used as a 

starting point for developing new marketing, price, and service ideas that will work well in the 

local market and give you an edge over your competitors. It is essential to check that the essay is 

unique and does not include any instances of plagiarism. Appropriate referencing and citation 

should be used whenever the essay refers to other sources of information. 
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